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Agenda Item 2 
 
Declarations of Interest (see also “Advice to Members”below) 
 
(a) Disclosable Pecuniary Interests (DPI) under the Localism Act 2011, relating to 

items on this agenda.  The nature as well as the existence of any such interest 
must be declared, and the agenda item(s) to which it relates must be stated. 

 
A Member who declares a DPI in relation to any item will need to leave the 
meeting for that item (unless a relevant Dispensation has been granted). 
 

(b) Other Significant Interests (OSI) under the Kent Code of Conduct as adopted 
by the Council on 19 July 2012, relating to items on this agenda.  The nature as 
well as the existence of any such interest must be declared, and the agenda 
item(s) to which it relates must be stated. 

 
A Member who declares an OSI in relation to any item will need to leave the 
meeting before the debate and vote on that item (unless a relevant Dispensation 
has been granted).  However, prior to leaving, the Member may address the 
Committee in the same way that a member of the public may do so. 

 
(c) Voluntary Announcements of Other Interests not required to be disclosed 

under (a) and (b), i.e. announcements made for transparency reasons alone, 
such as: 
 
• Membership of outside bodies that have made representations on agenda 

items, or 
 
• Where a Member knows a person involved, but does not  have a close 

association with that person, or 
 
• Where an item would affect the well-being of a Member, relative, close 

associate, employer, etc. but not his/her financial position. 
 
 [Note: an effect on the financial position of a Member, relative, close associate, 

employer, etc; OR an application made by a Member, relative, close associate, 
employer, etc, would both probably constitute either an OSI or in some cases a 
DPI]. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Advice to Members on Declarations of Interest:   
(a) Government Guidance on DPI is available in DCLG’s Guide for Councillors, at  
 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_and_transparency_on_personal_interests.pdf 

 
(b) The Kent Code of Conduct was adopted by the Full Council on 19 July 2012, 

with revisions adopted on 17.10.13, and a copy can be found in the Constitution 
at 
http://www.ashford.gov.uk/part-5---codes-and-protocols  

(c) If any Councillor has any doubt about the existence or nature of any DPI or OSI 
which he/she may have in any item on this agenda, he/she should seek advice 
from the Corporate Director (Law and Governance) and Monitoring Officer or 
from other Solicitors in Legal and Democratic Services as early as possible, and 
in advance of the Meeting. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/240134/Openness_and_transparency_on_personal_interests.pdf
http://www.ashford.gov.uk/part-5---codes-and-protocols
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Audit Committee 
 
Minutes of a Meeting of the Audit Committee held in the Council Chamber, Civic 
Centre, Tannery Lane, Ashford on the 29th September 2016. 
 
Present: 
 
Cllr. Waters (Chairman); 
Cllr. Buchanan (Vice-Chairman); 
Cllrs. Link, Powell, Shorter, Smith. 
 
Also Present: 
 
Deputy Chief Executive, Corporate Director (Law and Governance), Head of Audit 
Partnership, Head of Finance, Audit Manager, Policy and Performance Manager, 
Senior Policy Performance and Scrutiny Officer, Senior Member Services Officer. 
 
Lisa Robertson - Grant Thornton UK. 
 
149 Minutes 
 
Resolved: 
 
That the Minutes of the Meeting of this Committee held on the 28th July 2016 be 
approved and confirmed as a correct record. 
 
150 Data Protection Audit Update 
 
The Head of Audit Partnership introduced the report which set out progress since the 
Committee had received the ‘weak’ assurance review of Data Protection in March 
2016. An addendum paper had also been tabled containing the correct paragraphs 8 
and 9 to the report. In accordance with the agreed procedure, an action plan with 
recommendations had been agreed by Management Team and this Committee and 
dates set for implementation and a follow up. The follow up audit had been 
undertaken during the past month and the report noted that the assurance level 
remained ‘weak’ owing to limited progress on implementing recommendations, 
including some high priority matters which had an agreed target date of June 2016. 
Although some interim measures were in place, many of the recommendations still 
required a long term solution. 
 
The Corporate Director (Law and Governance) accepted that progress had been 
disappointing and slower than expected and considered that the implementation 
dates in the original action plan had proved over optimistic. The plan had been put 
together in March 2016, before his Service had taken over the Data Protection 
function. It had been put together in good faith and acknowledging the importance of 
the issue, but inevitably without full knowledge of the situation. However, he did not 
want to make excuses and considered it would be preferable to outline the progress 
that had been made and the steps the Council was taking to improve the situation. 
He had informed the Audit Committee in March that there would be no ‘quick fix’ but 



AU 
290916 

 320 

he considered it was important to note that whilst the assurance level remained 
‘weak’, some significant progress had been made and that was reflected in the 
papers. There had been a staff awareness campaign, staff training (with more 
imminent), new Data Protection policies adopted by the Cabinet in July 2016 and a 
range of interim measures to mitigate the key risks such as breach handling and 
subject access logs. In addition, a key piece of work had begun corporately around 
revised arrangements for data storage and retention and this would take much of 
2017 to complete. All Councillors were also now, for the first time, registered as Data 
Controllers with the Information Commission which was a significant improvement on 
the previous situation. The Corporate Director (Law and Governance) concluded by 
saying that whilst progress against the action plan was therefore disappointing, the 
direction of travel since March 2016 was positive. Furthermore, Management Team 
recognised that whilst it was an important element, simply awaiting the appointment 
of a Data Protection Officer was not a sustainable option. There had been 
discussions with colleagues at other Local Authorities about their experiences and 
responses to similar recommendations and Officers were also in discussion with a 
specialist consultant regarding support in making more rapid short term progress.  
 
The Chairman said he had been extremely disappointed when reading the report. Of 
the six recommendations, only one had been fully implemented which was the 
lowest priority one. He asked if any consideration had been given to coming back to 
this Committee earlier when it became clear that they were not going to meet the 
timescales. The Committee may have been able to help and he considered they had 
been ignored. He was also quite concerned that the dates in the agreed action plan 
had proved so unrealistic and could not understand why that had been allowed to 
happen. He asked if the Committee could have any confidence that the action plan 
would be completed in an acceptable timescale. The Corporate Director (Law and 
Governance) said he considered that the Committee could take comfort in the 
progress so far as outlined in the report and that the future addition of some more 
capacity and expertise would further develop that. In terms of timing, he said his 
initial thought had been to discuss the matter with Internal Audit and the Chief 
Executive. He had considered that whilst it was clear they would not be able to reach 
the full plan, he had been hopeful that they could move closer towards a ‘sound’ 
rating by September. In hindsight he accepted an interim report back to Members 
should have been made and this was a learning point. 
 
The report was then opened up to the Committee for discussion and the following 
points were raised: -  
 

• Were the interim measures considered adequate and was the Council 
currently compliant? Clearly a new timeframe for delivery had to be drawn up 
quite promptly, but the deadlines had to be realistic. The Corporate Director 
(Law and Governance) said he did have confidence that the interim measures 
would act as mitigation, but they were not long term solutions. The point about 
prompt and realistic timescales was very important. 
 

• There appeared to be inconsistencies between the decision to make the 
previous Data Protection Officer (DPO) redundant in early 2016, when many 
of the recommendations in the action plan now appeared to rest on the 
appointment of a new DPO. It also appeared likely that an appointment would 
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not now be in post until early 2017 and it was disappointing that this position 
was likely to drag on for nearly an entire year, with the Council seemingly not 
having the knowledge and skillset to fulfil the role. The Corporate Director 
(Law and Governance) advised that the post made redundant had a much 
wider role than purely Data Protection. There had been no intention to remove 
the role of DPO from the organisation, but no decision had been taken at that 
time whether this should be added to an existing post or if a new post should 
be created. Subsequently, the new European Directive including more 
stringent Data Protection requirements from May 2018 had been announced 
and it was now clear that a specialist DPO was the correct solution. A person 
specification and job description had been developed, and whilst this had 
taken too long, it had been important to properly decide how far information 
security should be part of the role and how senior the post should be. The 
Chairman said that in his view the appointment should be expedited as a 
matter of urgency. Many of the remedies to the problems in the report hinged 
on the appointment of a dedicated DPO and that Management Team should 
make that an urgent priority in the next couple of weeks. 
 

• The Corporate Director (Law and Governance) reiterated that whilst they 
would continue to progress the appointment of a permanent DPO, it was also 
just as important to pursue the possibility of consultancy support in the short 
term to pick up the issue and begin to work on solutions in the interim. 
 

• The reason why the lowest priority rating was the one that had been 
completed was largely because it had been the most straight-forward and it 
made sense to deal with it quickly and with minimum resource impact. They 
had however been working on the others at the same time, although they 
were inevitably more involved and complex to complete. There had been no 
decision to prioritise a ‘low’ priority over others. 

 
• There was a wider learning point for Management Team in that when posts 

were made redundant, all roles and responsibilities therein were either 
properly re-allocated or truly redundant, before that individual left 
employment. 

 
The Chairman said he hoped the strength of feeling of the Committee had been 
made clear. The Committee was disappointed and frustrated by the inability to meet 
the original deadlines in the action plan and what it viewed as minimal progress. The 
Committee agreed that a revised timetable for the action plan should be drawn up 
promptly and reported back to the next meeting in December and that Management 
Team should meet urgently to discuss progression of the appointment of a 
permanent DPO and inform the Chairman of the position in the next two weeks. 
 
Resolved: 
 
That (i) the efforts made towards attempting to implement 

recommendations raised in the Data Protection Audit Report 
brought to this Committee in March 2016 be acknowledged. 
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 (ii) the Committee receive a further update at its December meeting 
including a revised action plan and timetable for implementation. 

 
 (iii) the recruitment of a permanent Data Protection Officer be 

expedited and the Chairman be provided with an update in the 
next two weeks, with a further update to be included in the report 
to the December Audit Committee.  

 
151 Annual Governance Statement – Progress on 

Remedying Exceptions 
 
The report updated on the progress made towards the areas of review highlighted by 
the 2015/16 Annual Governance Statement.  The Senior Policy, Performance and 
Scrutiny Officer introduced the report and gave a detailed demonstration of the 
Council’s new Performance Dashboard as referred to in the report. The dashboard 
was the culmination of a significant amount of work and would inform the work of 
both Officers and Members on a ‘live’ ongoing basis as well as through the quarterly 
performance reports to both Cabinet and Overview and Scrutiny. He also referred to 
the work ongoing to revise the Council’s strategic risk management procedures and 
how that dovetailed with the report to be discussed later at the meeting. 
 
The Chairman thanked the Officer for the presentation and said that the 
Performance Dashboard was impressive. The Portfolio Holder said he was 
extremely pleased with the system and he hoped that Portfolio Holders would take 
ownership of their own data. 
 
Resolved: 
 
That the progress made towards the areas of review highlighted by the Annual 
Governance Statement as detailed in the report be noted. 
 
152 Good Governance Framework Audit 
 
The Senior Policy, Performance and Scrutiny Officer introduced the report which 
presented the Committee with the results of Internal Audit’s recent four-Council 
review of preparedness for the revised CIPFA/SOLACE Good Governance 
Framework. This was considered and endorsed by the Committee in June as the 
Council’s new ‘Local Code of Corporate Governance, Delivering Good Governance 
in Local Government 2016’. It was a different piece of work to those normally 
undertaken by Internal Audit and it was heartening that all four of the Mid Kent 
Authorities including Ashford were judged as well placed to meet the principles. 
Areas for improvement for each Authority had been highlighted in the report and 
there were two areas for Ashford of which Officers were well aware and were already 
working on (corporate level benchmarking and risk management).  
 
The Chairman thanked Officers for undertaking the review and said that the results 
appeared pleasing for Ashford. In terms of succession planning, he considered the 
Council structure was quite lean at senior level, so whilst they had scored quite high 
in this category, he did urge caution in this regard. The Head of Audit Partnership 
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said this finding was based on the plans in place at a senior level and for Officer 
development, which were both strong. The Portfolio Holder said that it was true that 
the Council was ‘lean’ at the top, but the cohort and leadership programmes it was 
undertaking had ensured that succession management plans at a senior level were 
generally very well planned. 
 
Resolved: 
 
That (i) the final audit report as presented at Appendix 1 to the report be 

noted. 
 
 (ii) Officers investigate the opportunities presented by the LG Inform 

platform in more detail, with a view to incorporating more 
benchmarking information where possible. 

 
153 Strategic Risk Management 
 
The Policy and Performance Manager introduced the report which was the first 
review and update of strategic risk following the Committee’s approval of a new 
approach to identifying and managing risk for the Council in September 2015. The 
report also included the first update of the Strategic Risk Register since March 2016 
when it was endorsed by the Committee. She explained that an original ‘long list’ of 
13 possible themes coming out of the Council’s new Corporate Plan had been 
amalgamated into seven main themes. Each of the seven had its own risk owner and 
the themes and owners were outlined in the report. She ran through each of the risks 
and their current gradings, giving the reasons for each. 
 
The report was then opened up to the Committee for discussion and the following 
responses were given to questions/comments: -  
 

• Along with the Big 8 Projects, the Programme Manager kept a larger register 
of all projects under the Council’s watch. A large part of her work was to 
assess those projects and ensure that the Council had the ability to finance 
and resource them and it would only proceed with the projects that could be 
delivered. An update report on the Corporate Delivery Plan would be 
submitted to the October Cabinet meeting and this would include a full list of 
all of the projects. Project Management now sat in the Policy and 
Performance Manager’s team so she advised that there should now be a 
more co-ordinated approach to project risk. 
 

• The theme of reputational risk was more about external factors which by their 
very nature were often outside the Council’s control. It was a risk that would 
probably never be graded as a ‘green’ as there were so many potential 
smaller risks involved that could change swiftly. From the Council’s point of 
view it was about ensuring resilience. 
 

• The new risk management process was working its way throughout the 
organisation. Relevant staff had received training and further training would 
be rolled out shortly. 
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Resolved: 
 
That (i) the updates and mitigation proposals be noted. 
 
 (ii) a further six month review period be agreed. 
 
154 External Audit Update Report 
 
Lisa Robertson introduced the report which included a summary of ongoing audit 
work at Ashford and some other general points of interest. 
 
Resolved:  
 
That the report be received and noted. 
 
155 Report Tracker and Future Meetings 
 
The Chairman said that he had been advised of an audit to be carried out by the 
Homes and Community Agency (HCA) over the next month about funding received 
through the Department of Health’s Care and Support Specialised Housing Fund. 
This funding had been used by the Council at Farrow Court and he would provide 
feedback on this audit to Committee Members. 
 
Resolved: 
 
That subject to the additions made at the meeting the report be received and 
noted. 
 
DS 
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Agenda Item No: 
 

4 

Report To:  
 

AUDIT COMMITTEE 

Date:  
 

6 December 2016 

Report Title:  
 

DATA PROTECTION UPDATE 

Report Author:  
 

Rich Clarke 
 

 
Summary:  
 

 
The report sets out progress made since this Committee 
received the ‘weak’ assurance review of Data Protection.   

Although this report does not record a change to the 
assurance level, it documents further progress. Steps taken 
include appointing specialist consultants to bring forward 
policy and procedure development to enable the Council to 
address recommendations ahead of substantive appointment 
of the new Data Protection Officer. . 

 
Key Decision:  
 

 
No 

Affected Wards:  
 

All 

Recommendations: 
 

1. The Audit Committee NOTES the progress made 
towards implementing recommendations raised in the 
Data Protection Audit Report brought to this Committee 
in March 2016. 
 

Policy Overview: 
 

Not Applicable 

Financial 
Implications: 
 

Not Applicable 

Risk Assessment 
 

No   

EIA 
 

No 

Other Implications:  
 

Not Applicable 

Exemptions :  
 

 

Background 
Papers:  
 

Data Protection Audit Report (presented March 2016) 
Data Protection Update (presented September 2016) 

Contacts:  rich.clarke@midkent.gov.uk – Tel: (01233) 330442 
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Agenda Item No. 4 
 
Report Title: Data Protection Update Report 
 
Purpose of the Report  
 
1. This report follows up from an update presented to Members in September 2016 

and describes progress towards implementing recommendations to address a 
‘weak’ audit report finding from earlier this year. 

 
2. For Members convenience, we repeat the background in paragraph 3 from our 

September report.  New information on progress begins at paragraph 4. 
 

Background 
 
3. The audit report, dated 26 February 2016, was reported to Members in March 

2016.    For context and a summary of the findings, we reproduce below the 
original executive summary: 

 
The council has documented policies and procedures, also allocated roles and 
responsibilities, however there are weaknesses as policies are not operated (the 
monitoring checks) as described and there are no deputy arrangements to 
provide formal cover in the Data Protection Officer’s absence.  The Data 
Protection function is currently subject to staff changes and consideration of 
future service delivery and resource arrangements. 

The Data Protection Policy makes clear commitments on training provision and 
we found that guidance was available to staff, however training and awareness 
arrangements are less well established.  There is no mandatory post induction 
refresher requirement, no formal records to evidence training for key staff (such 
as the Data Protection Officer) and only 58 staff evidenced as having completed 
the E Learning package. 

Compliance with Data Protection requirements is not monitored by the council 
(the review processes noted in policy and job descriptions) as provided for in key 
documents.  Interviews with various services identified some services with better 
understanding and application of data protection requirements (such as the 
Monitoring Centre and Fraud Investigations).  We found the Council’s Members 
Allowance IT Scheme required recipients to register, however only 5/23 were 
registered.  We found that there were no central logs to record statistics and help 
reporting (Subject Access Requests and Breach Notifications or near misses). 

Staff advised that no breaches had been reported to the Information 
Commissioner.  Arising from the absence of an incident / referral log it was not 
possible to assess the number or nature of any internal referrals made.  In 
addition, the access capability to records is limited to the Data Protection Officer 
as material is held in E records (personal email and e filing) rather than generic E 
records to enable authorised deputy access.
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4. The table below summarises the position to date on implementing recommendations.  We provide further detail and 

commentary below.  We have not included recommendation 8 (on fee handling) as we were satisfied that had been 
implemented on time  

 
 
Recommendation 
Priority Rating 
Original implementation 
date 

Finding at September 2016  
(as reported to Members) 

Finding at November 2016 

R5: Training 
 
Implement training regime 
and awareness programme 
 
Priority 2: High 
Implementation: April 2016 

Partly implemented. 
 
General training underway and 
delivered to 91% staff. 
 
Specific training: For key officers, 
scheduled mid-October 
 

Implemented 
 
Specific training has now been delivered 
for key staff. 

R6: Breach Handling 
 
Formalise and enhance 
protocols for breach handling 
 
Priority 2: High 
Implementation: July 2016 

Partly implemented 
 
The new data protection policy sets out 
what should be done in case of breach.  
Revised protocols will be established by 
the DPO when appointed.  Currently, 
legal services are handling instances 
case-by-case. 
 

Implementation to be verified 
 
Specialist Consultant appointed to 
accelerate progress on key steps ahead 
of DPO appointment. Will report in 
December 2016 on new procedures.  

The procedures have been used in 
practice on recent minor breaches.  
Management are satisfied procedures 
have operated effectively; we will verify 
through testing as part of our next follow 
up round in January 2017. 
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Recommendation 
Priority Rating 
Original implementation 
date 

Finding at September 2016  
(as reported to Members) 

Finding at November 2016 

R1: Policy & Procedure 
 
Update and apply policies 
and procedures 
 
Priority 3: Medium 
Implementation: June 2016 

Partly implemented 
 
The new policy was agreed by Cabinet 
on 14 July 2016.   
 
There is some expanded guidance 
available on the intranet that will be 
revised and extended by the DPO. 
 

Partly implemented  
 
The specialist consultant’s brief includes 
reviewing/updating the policy base to 
reflect current best practice in advance of 
DPO appointment. This includes breach 
management, “top – tip” guidance to 
staff, and Subject Access Request (SAR) 
and data sharing policies. 
 
Revised implementation January 2017.  
 

R2: Organisational 
Monitoring & Review 
 
Implement monitoring and 
review regime 
 
Priority 3: Medium 
Implementation: June 2016 
 

Not implemented 
 
Reporting framework will be developed 
by the DPO when appointed.  In the 
meantime, legal services will have 
awareness of compliance with DPA 
requirements. 

Partly implemented 
 
The policy base is currently under review 
by specialist consultants who are also 
preparing compliance monitoring protocol 
for provide practical guidance. Full roll 
out will be for the new DPO, interim 
measures have been taken, including, 
completion of further training, and a DPA 
“champion” update report to Management 
Team on breach handling and other DP 
matters. So some monitoring and review 
activity is in place already.  
 
Revised implementation: In full,  March  
2017 
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Recommendation 
Priority Rating 
Original implementation 
date 

Finding at September 2016  
(as reported to Members) 

Finding at November 2016 

R9: Record Handling 
 
Review and revise 
arrangements for data 
storage and retention to 
ensure compliance with 
retention requirements. 
 
Priority 3: Medium 
Implementation: June 2016 
 

Not implemented 
 
Initial email review undertaken.  A 
timetable of the steps for ensuring 
compliance is due before management 
team in November. 

Not implemented  
 
Considered further by management team 
in November.  Detailed retention and 
handling policy now a corporate project – 
see para 6 below  
 
Revised implementation date August 
2017 
 

R3 Roles & Responsibilities 
 
Revise job descriptions and 
supporting arrangements 
(Deputy and Back Up 
arrangements) 
 
Priority 3: Medium 
Implementation: July 2016 
 

Not part of follow up exercise in this 
round. 

Implemented 
 
Roles and responsibilities clarified in part 
through creation and approval of DPO job 
description. 
 
The current policy makes it clear that the 
Chief Executive is ultimately responsible 
for ensuring information is appropriately 
protected and that the DPA is complied 
with. 
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Recommendation 
Priority Rating 
Original implementation 
date 

Finding at September 2016  
(as reported to Members) 

Finding at November 2016 

R4: Shared Access 
 
Records accessible to a 
minimum of 2 authorised staff  
 
Priority 3: Medium 
Implementation: July 2016 
 

Not part of follow up exercise in this 
round. 

Implemented 
 
Records are accessible via a shared 
drive. 

R7: Centralised Records 
 
Devise and maintain central 
records / logs of Subject 
Access Requests and 
Breaches (potential and 
notifications) 
 
Priority 3: Medium 
Implementation: July 2016 

Not part of follow up exercise in this 
round. 

Implemented 
 
Records are accessible via a shared 
drive. 
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5. Much of previous discussion around recommendations centred on the creation 
and filling of the new post of Data Protection Officer.  We understand that final 
interviews for that post are due to take place in early December. This 
appointment aims to assist longer-term compliance and monitoring 
strategies.However since autumn management have given added urgency and 
impetus to full implementation of the recommendations. Specialist consultants 
have been appointed with a wide-ranging brief to bring forward policy and 
procedure work to ensure recommendations can be met sooner than would 
otherwise have been possible. The likely timescales are now reflected in the table 
above. On this basis management are confident that the assurance rating should 
move up by the time of the next update report.  
 

6. Recommendation 9 (Record Handling) has a longer implementation date to 
August 2017.  Based on our experience, an effective data retention policy takes 
some time to compile.  A common pitfall is to transfer a policy from elsewhere as 
a quick fix only to find that it is either overly bureaucratic and burdensome in its 
detail, or not well suited to the organisation’s business and practices.  For such a 
policy to be effective, we recognise the value in taking time in carefully 
considering the needs of the organisation and so are satisfied that August 2017 
represents a reasonable timescale.  In the meantime, the legal service will 
continue to offer advice and guidance on retention and handling of key 
documents. 

 
 
 

Risk Assessment 
 
7. This report is presented for information and update.  It has no fresh risk 

management implications. 
 
Equalities Impact Assessment 
 
8. There are no proposals made in the report that require an equalities impact 

assessment. 
 
Other Options Considered 
 
9. Not applicable 
 
Consultation 
 
10. An earlier version of this report was presented to management team in mid-

November.  . 
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Implications Assessment 
 
11. Not Applicable 
 
Handling 
 
12. Not Applicable 
 
Conclusion 
 
13. The Council is making further substantive progress on meeting the 

recommendations including speeding up implementation through appointing a 
specialist consultant. The progress on appointment of the Data Protection Officer 
aims to ensure longer-term compliance and monitoring procedures will be 
embedded. We will continue to follow up recommendations as they fall due and 
note management’s expectation of being able to report on a higher level of 
assurance in our next follow up report to management, due in February/March 
2017. 

 
Portfolio Holder’s Views  
 
14. We understand the portfolio holder has been kept informed of progress in 

implementing recommendations. 
 
Contact: Rich Clarke Tel:  (01233) 330442 
Email: richard.clarke@ashford.gov.uk or rich.clarke@midkent.gov.uk

mailto:richard.clarke@ashford.gov.uk
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Audit Committee 

Date of Meeting:  
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Report Title:  
 

Annual Governance Statement – Progress on Remedying 
Exceptions 
 

Report Author & 
Job Title:  
 

Nicholas Clayton-Peck, Senior Policy, Performance and 
Scrutiny Officer 

Portfolio Holder 
Portfolio Holder for: 
 

Cllr. Shorter 
Finance, Budget & Resources 
 

 
Summary:  
 

 
This report updates on the progress made towards the 
areas of review highlighted by the 2015-2016 Annual 
Governance Statement 
 

 
Key Decision:  
 

 
NO 

Significantly 
Affected Wards:  
 

N/A 

Recommendations: 
 

The Audit Committee is asked to:-   
 

I. Note progress made towards the areas of review 
highlighted by the Annual Governance Statement 
as detailed in this report 

 
Policy Overview: 
 

Each year the council must produce and approve an Annual 
Governance Statement (AGS). AGS are designed to 
summarise for members and residents the council’s 
approach to governance and show how the council fulfils the 
principles for good corporate governance in the public sector. 
 

Financial 
Implications: 
 

None 

Legal Implications 
 

None 

Equalities Impact 
Assessment 
 

N/A 

Other Material 
Implications:  
 

None 

Exempt from 
Publication:  
 

NO 

Contact: Nicholas.Clayton-Peck@ashford.gov.uk (01233 330208) 



 
Agenda Item No. 5 

 
Report Title: Annual Governance Statement – Progress 

on Remedying Exceptions 
 
 
Introduction and Background 
 
1. Each year the council must produce and approve an Annual Governance 

Statement (AGS). AGS are designed to summarise for Members and 
residents the council’s approach to governance and show how the council 
fulfils the principles for good corporate governance in the public sector.  The 
AGS needs to draw conclusions, based on evidence throughout the past year, 
about the effectiveness of the council’s arrangements. 
 

2. The 2015-2016 Annual Governance Statement (AGS) was agreed by the July 
2016 meeting of the Audit Committee and identified two areas for continued 
work and review -  
 

a. Embedding the council’s new Performance Dashboard into the 
quarterly performance monitoring regime. 

 
b. Completion of work to revise the council’s strategic risk management 

procedures.  
 

3. This report updates on the progress made towards these areas of review 
highlighted by the 2015-2016 Annual Governance Statement. This follows the 
first such update to the September 2016 meeting of the committee. 

 
 
Purpose of this report 
 
4. To update on the progress made towards the areas of review highlighted by 

the 2015-2016 Annual Governance Statement. 
 
 
Progress to Date 
 
Embedding the council’s new Performance Dashboard into the quarterly 
performance monitoring regime 
 
5. In December 2015 the Council agreed a new Corporate Plan - “The Five Year 

Corporate Plan – for Aspiration, Action and Achievement”. 
 

6. This also provided an opportunity to refresh the way in which performance 
against this new Corporate Plan (and its priority areas) was monitored, 
presented and engaged with by officers and members. 
 

7. Whilst this approach is naturally an evolving one, the aim is for the 
Performance Dashboard to inform the work of both officers and Members. As 
part of the Council’s wider governance arrangements, such performance 



information is used to reflect on the organisation’s approach – leading to 
doing things differently where needed in order to offer efficient services and 
effective outcomes. 
 

8. Cabinet and Overview & Scrutiny Committee received the first reports from 
this Dashboard at their September meetings, whilst the Audit Committee 
received a presentation of the system in the same month. A live version of the 
website was made available at the Overview and Scrutiny meeting in order to 
facilitate discussion, scrutiny and additional analysis on the information 
provided. 
 

9. This quarterly cycle is embedded into both the Cabinet and Overview & 
Scrutiny forward work plans. It should also be noted that this is the first 
version of the Dashboard, with an emphasis on making sure the core data, 
components and insight begin to work as a management tool. As such, 
analysis is constantly being added as the latest data is added to the system 
and interventions are made. Alongside a user group which will meet over the 
next year, feedback from more regular use of the site, and further integration 
of service planning and programme management data will provide further 
developments (and a deepening) of the overall performance picture. 

 
 
Completion of work reviewing the Council’s current risk management 
procedures 
 
10. A report proposing an update to the way the council evaluates risks, alongside 

improvements in their monitoring, management and review, was considered 
by the Audit Committee in September 2015.  
 

11. Since then, an initial set of seven strategic risks was presented and endorsed 
by the Committee in April 2016, with an update on these risks presented to 
the September 2016 Audit Committee. 
 

12. Complementary work has been taken forward by a cohort of managers from 
across the authority, supplemented by a round of workshops with service 
managers, to compile information about service risks. 
 

13. These corporate risk registers complement the service planning process, and 
will be reported to the Overview and Scrutiny Budget Task-group as part of 
pre-Budget scrutiny for 2017/18. They now provide the council with an 
improved corporate awareness of service-based risks for the year ahead, and 
the mitigation controls planned. 
 

14. Strategic and service risks have also been uploaded onto the council’s new 
risk management software, alongside project and programme management 
information. This electronic system will allow for easier monitoring and 
reporting on the ongoing trends for all of these areas going forward. 

 
 
 



 
 
Conclusion and Next Steps 
 
15. Both performance and risk management form key components of the council’s 

governance arrangements. As such, they are not merely one-off exercises but 
ongoing practice. Whilst the design and launch of the council’s new 
performance dashboard does signal a new emphasis in this area, further and 
ongoing use of the tool by officers and Members, alongside further rounds of 
reporting, will fully demonstrate that the new approach is suitably embedded 
within the organisation. 
 

16. With the outputs of the Performance Dashboard having been considered by 
the Cabinet and Overview & Scrutiny Committee for two straight quarters, it is 
considered that the governance weakness identified by the Annual 
Governance Statement – namely the embedding of the new performance 
system into the wider performance regime – has now been completed. 
 

17. On risk, the outputs of the cohort’s work to support the formation of service 
risk registers in support of the service planning process are being embedded 
and will be scrutinised as part of the Budget scrutiny process during 
December 2016. Accordingly, a further update of progress in this area will be 
reported back to the Committee in March 2017. 

 
 
Contact and Email 
 
18. Nicholas Clayton-Peck, Senior Policy, Performance and Scrutiny Officer 
 
19. Nicholas.clayton-peck@ashford.gov.uk  
 
 
 

mailto:Nicholas.clayton-peck@ashford.gov.uk
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Executive summary

Purpose of this letter

Our Annual Audit Letter (Letter) summarises the key findings arising from the 

work that we have carried out at Ashford Borough Council (the Council) for the 

year ended 31 March 2016.

This Letter is intended to provide a commentary on the results of our work to the 

Council and its external stakeholders, and to highlight issues that we wish to draw 

to the attention of the public.  In preparing this letter, we have followed the 

National Audit Office (NAO)'s Code of Audit Practice (the Code) and  Auditor 

Guidance Note (AGN) 07 – 'Auditor Reporting'.

We reported the detailed findings from our audit work to the Council's Audit 

Committee as those charged with governance in our Audit Findings Report on 28 

July 2016.

Our responsibilities

We have carried out our audit in accordance with the NAO's Code of Audit 

Practice, which reflects the requirements of the Local Audit and Accountability 

Act 2014 (the Act). Our key responsibilities are to:

• give an opinion on the Council's financial statements (section two)

• assess the Council's  arrangements for securing economy, efficiency and 

effectiveness in its use of resources (the value for money conclusion) (section 

three).

In our audit of the Council's financial statements, we comply with International 

Standards on Auditing (UK and Ireland) (ISAs) and other guidance issued by the 

NAO.

Our work

Financial statements opinion

We gave an unqualified opinion on the Council's financial statements on 28 July 

2016.

Value for money conclusion

We were satisfied that the Council put in place proper arrangements to ensure 

economy, efficiency and effectiveness in its use of resources during the year ended 

31 March 2016. We reflected this in our audit opinion on 28 July 2016.

Certificate

We certified that we had completed the audit of the accounts of Ashford Borough

Council in accordance with the requirements of the Code on 20 September 2016.

Certification of grants

We also carry out work to certify the Council's Housing Benefit subsidy claim on 

behalf of the Department for Work and Pensions. Our work on this claim is not 

yet complete and will be finalised by 30 November 2016. We will report the results 

of this work to the Audit Committee in  our Annual Certification Letter.

We would like to record our appreciation for the assistance and co-operation

provided to us during our audit by the Council's staff.

Grant Thornton UK LLP

October 2016
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Audit of  the accounts

Our audit approach

Materiality

In our audit of the Council's accounts, we use the concept of materiality to 

determine the nature, timing and extent of our work, and in evaluating the results 

of our work. We define materiality as the size of the misstatement in the financial 

statements that would lead a reasonably knowledgeable person to change or 

influence their economic decisions. 

We determined materiality for our audit of the Council's accounts to be 

£1,169,000, which is 1.8% of the Council's gross revenue expenditure. We used 

this benchmark, as in our view, users of the Council's accounts are most interested 

in how it has spent the income it has raised from taxation and grants during the 

year. 

We also set a lower level of specific materiality for certain areas such as cash, 

senior officer remuneration and auditors' remuneration. 

We set a lower threshold of £1,459,000, above which we reported errors to the 

Audit Committee in our Audit Findings Report.

The scope of our audit

Our audit involves obtaining enough evidence about the amounts and 

disclosures in the financial statements to give reasonable assurance that they are 

free from material misstatement, whether caused by fraud or error. 

This includes assessing whether: 

• the Council's accounting policies are appropriate, have been consistently 

applied and adequately disclosed; 

• significant accounting estimates made by management are reasonable; and

• the overall presentation of the financial statements gives a true and fair view.

We also read the narrative report and annual governance statement to check 

they are consistent with our understanding of the Council and with the accounts 

on which we give our opinion.

We carry out our audit in line with ISAs (UK and Ireland) and the NAO Code 

of Audit Practice. We believe the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our opinion.

Our audit approach was based on a thorough understanding of the Council's 

business and is risk based. 

We identified key risks and set out overleaf the work we performed in response 

to these risks and the results of this work.
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Audit of  the accounts – Ashford Borough Council

Risks identified in our audit plan How we responded to the risk

Valuation of property plant and equipment

The Council's property, plant and equipment, including its 
housing stock, represents 90% of its total assets. Their value 
is estimated by property valuation experts.

The Council revalues these assets annually.

As part of our audit work we have undertaken:

• Review of management's processes and assumptions for the calculation of the estimate.

• Review of the competence, expertise and objectivity of any management experts used.

• Review of the instructions issued to valuation experts and the scope of their work

• Discussions with the Council's valuer about the basis on which the valuation was carried out, challenging 
the key assumptions.

• Review and challenge of the information used by the valuer to ensure it was robust and consistent with our 
understanding.

• Testing of revaluations made during the year to ensure they were input correctly into the Council's asset 
register

• Evaluation how management satisfied themselves that these  were not materially different to current value.

We did not identify any issues to report.

Valuation of pension fund net liability

The Council's pension fund asset and liability, as reflected in its 
balance sheet, represents a significant estimate in the accounts 
and comprises 29% of its total liabilities.

The values of the pension fund net liability is estimated by 
specialist actuaries.

As part of our audit work we have undertaken: 

� Documentation of the key controls that were put in place by management to ensure that the pension fund 
liability was not materially misstated. 

� Review of the competence, expertise and objectivity of the actuary who carried out the Council's pension fund 
valuation. 

� Gaining an understanding of the basis on which the IAS 19 valuation was carried out, undertaking procedures 
to confirm the reasonableness of the actuarial assumptions made. 

� Review of the consistency of the pension fund asset and liability and disclosures in notes to the financial 
statements with the actuarial report from your actuary.

We did not identify any issues to report 

These are the risks which had the greatest impact on our overall strategy and where we focused more of our work. 
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Audit of  the accounts – Ashford Borough Council

Risks identified in our audit plan How we responded to the risk

Operating expenditure
The Council reported £13,058,000 creditors as at 31 March 
2016.  Of this, 51% were sundry creditors.

As part of our audit work we have undertaken:

� Documented our understanding of processes and key controls over the transaction cycle

� Walkthrough of the key controls to assess the whether those controls were in line with our documented 
understanding

� Cut off testing to assess whether transactions are recorded in the correct period

� Substantive testing of operating expenditure payments

� Substantive testing of year end payable balances

� Review of accruals

We did not identify any issues to report .

Employee Remuneration

The Council's expenditure on employees, represents 19% of 
its total expenditure. 

As part of our audit work we have undertaken:

� documented our understanding of processes and key controls over the transaction cycle

� undertaken walkthrough of the key controls to assess the whether those controls were in line with our 
documented understanding

� trend analysis and risk identification for monthly payroll costs

� substantive testing f payroll payments

We did not identify any issues to report.
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Audit of  the accounts

Audit opinion

We gave an unqualified opinion on the Council's accounts on 28 July 2016, in 

advance of the 30 September 2016 national deadline.

The Council made the accounts available for audit in line with the agreed timetable 

which was the end of May 2016, and provided a good set of working papers to 

support them. The finance team responded promptly and efficiently to our queries 

during the course of the audit. This enabled us to issue the audit opinion two 

months before the statutory deadline which is a great achievement.

Issues arising from the audit of the accounts

We reported the key issues from our audit of the accounts of the Council to the 

Audit Committee on 28 July 2016. 

The key messages arising from our audit of the Council's financial statements are:

• Our testing identified a material amendment to disclosures within the balance 

sheet.  A £1.7 million payment was incorrectly included in creditors, overstating 

creditors and understating cash.  This has been corrected.

• Our audit identified a number of presentational and disclosure adjustments to 

the financial statements.

Annual Governance Statement and Narrative Report

We are also required to review the Council's Annual Governance Statement and 

Narrative Report. It published them on its website with the draft accounts in 

line with the national deadlines. 

Both documents were prepared in line with the relevant guidance and were 

consistent with  the supporting evidence provided by the Council and with our 

knowledge of the Council.

Other statutory duties 

We also have additional powers and duties under the Act, including powers to 

issue a public interest report, make written recommendations, apply to the 

Court for a declaration that an item of account is contrary to law, and to give 

electors the opportunity to raise questions about the Council's accounts and to 

raise objections received in relation to the accounts.  

We have not been required to apply these for the Council in 2015/16.
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Value for Money conclusion

Background

We carried out our review in accordance with the NAO Code of Audit Practice 

(the Code), following the guidance issued by the NAO in November 2015 which 

specified the criterion for auditors to evaluate:

In all significant respects, the audited body takes properly informed decisions and deploys resources 

to achieve planned and sustainable outcomes for taxpayers and local people. 

Key findings

Our first step in carrying out our work was to perform a risk assessment and 

identify the key risks where we concentrated our work.

The key risks we identified and the work we performed are set out in table 2 

overleaf.

As part of our Audit Findings report agreed with the Council in July 2016, we 

agreed recommendations to address our findings.  We recommended that the 

Council should consider whether there are any gaps in skills and capacity and how 

these will be addressed, if they are to maintain their commercial ambitions.  

Management agreed and noted that interim arrangements have been put in place 

and are being monitored.

Overall VfM conclusion

We are satisfied that in all significant respects the Council put in place proper 

arrangements to secure economy, efficiency and effectiveness in its use of 

resources for the year ending 31 March 2016.
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Value for Money 

Risk identified Work carried out Findings and conclusions

Commercial development
The Council is involved in a number of 
new commercial activities such as Park 
Mall and International House.  The 
Council's business programme includes a 
number of key projects and investments, 
which are significant both in scale and 
financial terms.

We reviewed the project management and risk 
assurance frameworks established by the Council in 
respect of the more significant projects, to establish 
how the Council is identifying, managing and 
monitoring these risks.

In line with its Corporate Plan, the Council is increasingly involved in a number 
of commercial developments.  Historically, although these were managed 
appropriately by the team involved, these were largely led by individuals with 
limited oversight by management team of the full programme.  
In January 2016, the Council introduced a programme manager and has 
developed a clear process for overall project management information to be 
monitored, recently agreed at the Director away day.  This includes review of 
projects by management team, project initiation and evaluation documents and 
consideration of resources required from across the Council to support the 
projects. The introduction of this aims to strengthen corporate processes. 
The former Chief Executive had significant experience in commercial 
developments, particularly in valuation and property surveying and a significant 
focus of his time was in this area.  As part of the overall programme review, the 
Council need to consider whether there are any gaps in skills and capacity if 
they are to maintain their commercial ambitions.
The next steps for the Council are to embed their project management 
approach, including project management training. 

On that basis we concluded that the risk was sufficiently mitigated and the 
Council has proper arrangements. 

Changes to the management team
There are a number of changes in senior
officers this year including CE, DoF, Head 
of IT and Head of Culture and 
Environment. The Council has put in place 
succession plans to address the loss of 
Council knowledge and experience.

We reviewed the Council's succession plans to 
establish how the Council is identifying, managing 
and monitoring the impact of changes to the 
management team.

The Council has a clear approach to succession planning, with proposals 
agreed at Cabinet meetings,  It has a leadership and management development 
programme across Heads of Services in the Council. 
The majority of the changes in senior managers have been expected and 
transition arrangements well planned.  
These changes have allowed for the Council to reassess its directorate 
structure, alongside its member portfolios. Changes have been well 
communicated throughout teams with the introduction of regular Chief Executive 
walkabouts which include presentation of key Council issues and developments.  

On that basis we concluded that the risk was sufficiently mitigated and the 
Council has proper arrangements.

Table 2: Value for money risks
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Working with the Council/Authority

Our work with you in 2015/16

We are really pleased to have worked with you over the past year. We have 

established a positive and constructive relationship. Together we have 

delivered some great outcomes. 

An efficient audit – we delivered the accounts audit two months before 

the deadline, in line with the timescale we agreed with you.  Our audit 

team are knowledgeable and experienced in your financial accounts and 

systems. Our relationship with your team provides you with a financial 

statements audit that continues to finish ahead of schedule releasing your 

finance team for other important work. 

Improved financial processes – during the year we reviewed your financial 

systems and processes including employee remuneration, non- pay 

expenditure and property plant and equipment. We worked with you to 

streamline your processes, making particular comments over fixed asset 

documentation and accruals processes.

Understanding your operational health – through the value for money 

conclusion we provided you with assurance on your operational 

effectiveness. We highlighted that as part of the overall programme review 

for commercial projects, the Council need to consider whether there are 

any gaps in skills and capacity if they are to maintain their commercial 

ambitions. The next steps for the Council are to embed their project 

management approach, including project management training. 

Sharing our insight – we provided regular audit  committee updates 

covering best practice.  Areas we covered included: Knowing the Ropes –

Audit Committee: Effectiveness Review; Making devolution work; 

Reforging local government; and Building a successful joint venture. 

Providing training – we provided your teams with training on financial 

accounts and annual reporting.  The courses were attended by your finance 

officers.

Providing information – we provided you with Health and Wellbeing data 

for the Ashford providing a socio-economy context, compared across the 

country.

We will also continue to work with you and support you over the next 

financial year.
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Appendix A: Reports issued and fees

Fees

Planned
£

Actual fees 
£

2014/15 fees 
£

Statutory audit of Ashford BC 60,311 60,311 80,415

Audit of subsidiary company "A Better 
Choice for Property Limited (excl VAT)

10,000 **tbc 3,000

Audit of subsidiary company "A Better 
Choice for Building Consultancy 
Limited (excl VAT)

6,000 **tbc 6,500

Housing Benefit Grant Certification 8,112 *tbc 14,200

Total fees (excluding VAT) 84,423 tbc 104,115

We confirm below our final fees charged for the audit and confirm there were no fees for the provision of non audit services.

Fees for other services

Service Fees £

Audit related services:

• Certification of housing pooling capital receipts return 2,000

Reports issued

Report Date issued

Audit Plan March 2016

Audit Findings Report July 2016

Annual Audit Letter October 2016
The proposed fees Council audit and Grant Certification fees for the year were in line 

with the scale fee set by Public Sector Audit Appointments Ltd (PSAA).

* Our fees for grant certification cover only housing benefit subsidy certification, which 

falls under the remit of Public Sector Audit Appointments Limited. Fees in respect of 

other grant work, such as reasonable assurance reports, are shown under 'Fees for other 

services'.  This work is due to be completed by 30 November deadline and we will 

confirm the final fee in our Grant Certification report to Committee in December 2016.

** Our audit of the Local Authority owned trading companies is scheduled for August 

2016 and we will confirm the final fee in the Audit Findings Report to the directors of 

the trading companies on completion.
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Agenda Item No: 
 

7 

Report To:  
 

AUDIT COMMITTEE 

Date:  
 

6 DECEMBER 2016 

Report Title:  
 

INTERIM INTERNAL AUDIT REPORT 2016/17 

Report Author:  
 

Rich Clarke 

 
Summary:  
 

 
The report sets out progress against the agreed audit plan for 
the first half of 2016/17, including detail on audit findings and 
commentary on wider issues on audit and the service. 

 
Key Decision:  
 

 
No 

Affected Wards:  
 

All 

Recommendations: 
 

1. The Audit Committee notes and comments as 
appropriate on the interim report. 
 

Policy Overview: 
 

Not Applicable 

Financial 
Implications: 
 

Not Applicable 

Risk Assessment 
 

No   

Equalities Impact 
Assessment 
 

No 

Other Implications:  
 

Not Applicable 

Exemptions :  
 

 

Background 
Papers:  
 

Interim Internal Audit Report 2016/17 

Contacts:  
 

rich.clarke@midkent.gov.uk – Tel: (01233) 330442 
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Agenda Item No.7 
 
Report Title: Interim Internal Audit Report 2016/17 
 
Purpose of the Report  
 
1. As in previous years, we provide Members with an ‘interim’ report halfway 

through the year summarising our findings to date against the audit plan agreed 
in March.  This report therefore is to update Members as to our findings and allow 
for discussion and comment both on those findings, and the associated updates 
on audit, corporate governance and risk management and the audit service 
developments. 
 

Background 
 
2. At the March 2016 meeting of this Committee Members gave outline approval for 

our strategic plan and specific approval to our 2016/17 audit plan.  
 

3. The report therefore takes Members through our work assessing the Council’s 
internal control, corporate governance and risk management and includes 
sections describing our work following up recommendations and considering the 
Council’s counter fraud arrangements.  The report also includes commentary on 
the progress of the audit service more generally. 

 
Risk Assessment 
 
4. Not applicable. 
 
Equalities Impact Assessment 
 
5. There are no proposals made in the report that require an equalities impact 

assessment. 
 
Other Options Considered 
 
6. No other options for reporting were considered, as providing an interim report has 

been previous practice expected by the Committee. 
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Consultation 
 
7. The audit findings reported in the document were discussed and agreed with 

relevant officers (audit sponsors) prior to finalisation. 
 
Implications Assessment 
 
8. Not Applicable 
 
Handling 
 
9. Not Applicable 
 
Conclusion 
 
10. The report presents for Member comment and enquiry the results and progress of 

the audit service against agreed plans at an interim point in the year.  Our full 
report and findings will come to Members as part of our Annual Report that we 
plan to complete by June 2017 to inform the Council’s Annual Governance 
Statement. 

 
Portfolio Holder’s Views  
 
11. The relevant Portfolio Holder, Cllr Neil Shorter, is a member of the Audit 

Committee.  We also maintain quarterly meetings to update on audit progress, 
and comments from those meetings inform our reports. 

 
Contact: Rich Clarke Tel:  (01233) 330442 
Email: richard.clarke@ashford.gov.uk or rich.clarke@midkent.gov.uk

mailto:richard.clarke@ashford.gov.uk
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Introduction 

1. Internal audit is an objective and independent assurance and consulting service 
designed to enhance and protect the Council’s values and priorities.  It helps the 
Council by bringing a systematic and disciplined approach to evaluate and improve the 
effectiveness of risk management, control and governance. 

2. Regulation 5 of the Accounts and Audit Regulations 2015 shows the authorities must 
keep an internal audit service.  That service must “evaluate the effectiveness of its risk 
management, control and governance processes, taking into account public sector 
internal auditing standards or guidance”. 

3. We base our work on the Public Sector Internal Audit Standards [the Standards].  
These stem from, and extend, the Institute of Internal Audit’s Global Standards, Code 
of Ethics and International Professional Practices Framework. This means internal 
audit at the Council conforms to the same demands present across similar services 
throughout the world in public, private and voluntary organisations. 

4. The Standards demand an annual opinion from the Chief Audit Executive (the Head of 
Audit Partnership fulfils this role at the Council).  The Opinion considers internal 
control, corporate governance and risk management. It is a key part of the overall 
assurance Members and Officers of the Council draw on when evaluating governance.  
The diagram below1 shows internal audit’s position alongside other sources of 
assurance: 

 

5. This report updates Members on progress and findings so far as we complete the 
Audit Plan approved by this Committee in March 2016.  

                                                 
1 Taken from the Institute of Internal Audit’s Professional Practices Framework.  Like all IIA publications 
intended for a global audience, it uses US spelling. 

http://www.cipfa.org/~/media/files/publications/standards/public%20sector%20internal%20audit%20standards.pdf
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Internal Control 

6. Internal control is how the Council ensures achievement of its objectives. In particular, 
internal control achieves and displays effectiveness and efficiency, reliable financial 
reporting and compliance with law, rules and policies.  It incorporates both financial 
and non-financial aspects. 

7. We gather evidence to support this part of the Opinion principally through completing 
the reviews set out in our audit plan.  Besides considering the findings of each review 
individually we must assess whether there are any overall messages we need to report 
to Members and Senior Management. 

8. Our work so far this year has continued the Council’s generally good record in 
displaying a sound control environment.   We are grateful for the support of officers 
and Members in taking action on the findings and implementing recommendations to 
improve the quality of the Council’s control environment. 

9. On progress, since at least 2005 the Audit Partnership completed a chunk of one 
year’s audit plan in the following year.  To an extent this is a natural consequence of a 
service that is often (but not always) retrospective, it is clearly beneficial to start work 
early on current years plan.  We have reduced that overspill in recent years but still 
around a third of our time in 2016/17 has been spent concluding the 2015/16 plan. 

10. Seeking to resolve this issue, rather than just chip away year to year, potentially 
required a shorter plan or additional resource, neither of which are attractive options.  
However, in 2016/17 we completed an extensive cost review, eliminating under-used 
subscriptions and maximising income from providing activities such as training.  
Without incurring additional cost, we have been able to put out to tender a block of 
work for 2016/17 that I am confident will enable timely plan completion in full. 

11. The firms we have contact to tender for the work are only those that already have a 
track record of providing local authority audit services.  We have also made clear that 
the contractor will work within our control and supervisory environment and produce 
output in our recognisable format and style. 

Audit Plan Progress 

Type of work Plan Days To Oct 16 To Oct % Forecast Y/E Forecast % 
Assurance Projects 317 84 27% 320 101% 
Concluding 15/16 0 77 n/a 77 n/a 
Other Work 78 59 76% 90 115% 
Total (excl 15/16) 395 143 36% 410 104% 
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Audit Review Findings so far 

12. The table below summarises audit project findings and outturn up to the date of this report.  Where there are material matters finished 
between report issue and committee meeting we will provide a verbal update.  (* = days split between partners, ABC only shown). 

 Review Type Title Plan 
Days 

16/17 
Days 

Report 
Issue 

Assurance 
Rating 

Notes 

2015/16 Assurance Projects Completed After 1 April 2016 
 Operational Training & Development 15 11 May-16 STRONG Reported to Members Jun-16 
 Operational ICT Service Desk 15 4 May-16 SOUND Reported to Members Jun-16 
 Governance Corporate Projects Review 10 4 Jun-16 N/A Reported to Members Jun-16 
 Governance Good Governance Framework 5* 4* Jul-16 N/A Reported to Members Sep-16 
I Finance Procurement 15 23 Jul-16 SOUND  
II Operational Tourism 12 19 Jul-16 N/A  
III Operational Member Training & Induction 15 12 Jul-16 SOUND  
Planned 2016/17 Assurance Projects Completed to Date 
IV Finance Council Tax Billing 10 10 Sep-16 STRONG  
V Operational Street Cleansing 15 19 Oct-16 SOUND  
VI Operational Housing Maintenance 15 10 Oct-16 N/A  
Planned 2016/17 Assurance Projects In Progress 
 Operational IT Development 15 14   Draft report stage 
 Governance Public Sector Equality Duty 15 10   Fieldwork stage 
 Operational Elections & Registration 15 7   Fieldwork stage 
 Operational Customer Services 15 3   Fieldwork stage 
 Finance Payroll 10 2   Fieldwork stage 
 Operational Appraisals 15 2   Fieldwork stage 
 Governance Members’ Allowances 15 2   Planning stage 
 Operational Development Management 15 1   Planning stage 
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 Review Type Title Plan 
Days 

16/17 
Days 

Report 
Issue 

Assurance 
Rating 

Notes 

 Operational Arts & Culture 15 1   Planning stage 
 Operational HR Policy Compliance 15 1   Planning stage 
 Governance Arms Length Companies 15 1   Planning stage 
 Finance Business Rates 10 1   Planning stage 
 Operational Corporate Communications 15 1   Planning stage 
Planned 2016/17 Assurance Projects Yet To Begin 
 Finance General Ledger 10  Contractor 
 Finance Accounts Payable 15  Contractor 
 Finance Budgetary Control 15  Contractor 
 Finance Bank Reconciliations 10  Contractor 
 Operational Property Management 12  Contractor 
 Governance Counter Fraud Risk Assessment 10  Delayed to later in 16/17 following recruitment of new 

Counter Fraud Manager 
 Governance Business Continuity 5*  Originally scheduled as a joint review with Swale, scope 

to be revisited and expanded following decision to end 
the shared arrangement with SBC. 

 Governance ICT Controls & Access 15   
 Governance Corporate Governance 10   
Planned 2016/17 Assurance Projects Postponed or Cancelled 
 Operational Housing Services 10  Scope merged within expanded consultancy review of 

Housing maintenance (see VI,above)) 
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I: Procurement 

13. We conclude based on our audit work that the service has SOUND controls in place to 
manage the risks associated with procurement.  

14. The Council’s Contract Standing Orders (CSOs) and Procurement Guidance are the 
overarching policy that sets out how contracts and services should be procured. Our 
testing identified minor instances of non-compliance which did not fundamentally thwart 
the CSOs objectives. The most notable of these suggest a need for the Council to improve 
processes to enable demonstration of compliance with the CSOs, and adopt a more 
proactive approach for the recording and monitoring of exceptions to the CSOs (waivers).  

15. We confirmed through testing that the tendering process for the Council is working in 
accordance with procedures, and that the process is appropriately supported by the 
Procurement team. The Council does not currently operate an e-procurement system 
(although are currently exploring the options to implement one) which means the 
receiving and opening of bids is a manual process. Weaknesses in the process were 
identified through testing which we feel will be addressed if the Council reviewed its 
procedures and clarified officer responsibilities in the process. 

II: Tourism 

16. We designed this review to look at the partnerships and relationships the Tourism 
team has with attractions within the Borough.  The team has only limited ability to 
achieve its objectives direct and so relies on partners, making those relationships key.  

17. We found strong links with these businesses with continuous communication by 
forums, memberships of groups, reviews and other channels. The Tourism team 
manage links consistently, keeping up with current activities and projects in the local 
area. 

18. We looked also at how the Economic Development Team works with partners in 
similar businesses. We found both teams work well together and avoid duplication. 

Notable practice identified 
• Good working relationships with local Tourism businesses 
• Good working relationships with Economic Development team 
• Strong knowledge within Tourism team 

Areas of improvement to consider 
• Recognise, document and devise mitigation strategies to address the risk of personnel 

change within the tourism and economic development teams. 
• Verifying key data on visitor numbers via periodic checks. 
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III: Member Training & Induction 

19. We conclude based on our audit work that the Council has Sound controls in place to 
train and induct elected Members.  

20. We found that the Member Training Panel provides a sound overview of Members’ 
training needs including one-off requests. Our review of training records found that 
84% of Members undertook some training in 2015/16, including more than 90% of 
new Members. The records also showed good attendance rate and take up. Statutory 
role Committees (Planning and Licensing) have sound mandatory training regimes 
and appropriate, if not universally attended, refresher sessions. Beyond specific 
training, the Council offers helpful and comprehensive updates.  

21. However, we identified that unlike with officers, the Member training needs analysis 
occurs once per administration. A move to consider needs yearly would bring many 
of the benefits already open to Officers plus help reduce risks of missing regulatory 
changes. 

IV: Council Tax Billing 

22. We conclude based on our audit work that the Revenues and Benefits department has 
Strong controls in place to manage its risks and support its objectives in relation to 
Council Tax - Billing.  

23. Our review found only minor changes to the Council Tax system since we reviewed it 
in April 2015, meaning control design remains robust.  

24. There are established processes for billing which have been enhanced with the 
increased use of Victoria Forms to automate the moving out process. Our testing 
identified a pro-active move towards e-billing, with customer’s being automatically 
opted in when they complete any of the Council’s online forms and provide their email 
address. This has led to an increase in the number of e-bills being sent from 40 in 
2015/16 to 1113 in 2016/17.  

25. However the monitoring of the Virtual Mailroom (VM) contract needs improvement. 
Officers who monitor the reports provided by VM were unaware of the timescales in 
which they had to be provided and adequate monitoring records were not being kept. 
This means that the performance of VM is not being measured against the standards 
in the contract. 
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V: Street Cleansing (Ashford) 

26. We conclude based on our audit work that there are Sound controls in operation to 
support the monitoring of the street cleansing element of the Joint Waste Contract. 

27. We found good working relationships between the Council and contractor. This 
relationship includes regular performance monitoring and proper application of 
contractual performance penalties. We also found sound controls over payments. 

28. Although we found sound monitoring arrangements, the real-time monitoring solution 
specified in the contract (Springboard) is not operational and the contractor has 
provided no implementation date. The interim approach provides reasonable 
assurance on cleanliness standards, but places additional demands on the monitoring 
team. The demand increases risks to capacity and resilience the service should address 
to avoid infringing on tasks such as environmental enforcement. 

VI: Housing Maintenance (Ashford) 

29. The purpose of this review was to identify and assess the key controls currently 
employed by the Service to manage the associated risks around Housing Maintenance. 
The service is in the process of reviewing how it maintains and repairs its housing 
stock, and so this audit was designed to complement that review and assist the service 
as it considers changing and updating its processes. As such, we have not issued this 
work with an overall level of assurance. 

30. This report details the key controls identified for each key stage within the Housing 
Maintenance process. We have assessed each of the controls in place and identified 
the key controls as those which we feel provide the greatest level of control to 
manage the risks. 

31. We conclude as a result of our work that the controls currently operating enable the 
Council to comply with its obligations as a landlord, in accordance with the Landlord 
and Tenants Act and the Right to Repair legislation. As the service moves to review and 
update its processes it will be necessary to ensure that any new service delivery model 
gives consideration as to how these obligations will continue to be fulfilled. 

32. The remainder of this report details the key controls assessed as part of a process 
mapping exercise, and the associated risks. The service should have regard to these 
key controls as they consider any re-design of process to ensure that the processes 
continue to operate in accordance with statutory requirements and provide assurance 
that associated risks are being managed. 
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Audit Recommendations 

33. Our approach to recommendations means at the end of each report we agree with 
management an action in response and a date for implementation.  We then follow up 
recommendations individually when they fall due, compiling results together each 
quarter in a report to Senior Management. 

34. Where we originally reported a Weak assurance rating, we also revisit this rating each 
quarter. Note that we have issued no Poor assurance rating reports at the Council. We 
consider whether management has made enough progress through fulfilling 
recommendations to resolve concerns behind the adverse assurance rating.  When we 
believe management have made enough progress to materially minimise the risk, we 
alter our assurance rating to Sound. However we continue following up outstanding 
recommendations until completed. 

35. During this period we have issued no new reports at Weak level, nor any high priority 
recommendations.  Weak rated reports on Safeguarding and Data Protection issued as 
part of the 2015/16 plan fulfilment have had progress reported separately to 
Members in line with the Council’s protocol. 

36. The table below summarises all recommendations raised in this period, so excludes 
reports that did not raise recommendations.  We raised no critical rated 
recommendations. We are pleased to note all recommendations raised by audit were 
accepted by management and we will track their implementation as they fall due. 

Project and assurance rating High Med Low Advisory Implementation 
Period 

Procurement: So 0 4 6 1 Dec 16 – Mar 17 
Member Training: So 0 3 1 0 Jul – Dec 16 
Council Tax Billing: Str 0 0 2 0 Jan 17 
Street Cleansing: So 0 2 0 2 Apr 17 

Totals 0 9 9 3  
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37. Our most recent reporting considered recommendations due before 1 October 2016.  
We set out in the table below progress made and verified up to that point.   

Project and original 
assurance rating 
(W/So/Str) 

Agreed 
Actions  

Falling due 
before 
1/10/16 

Actions 
Completed 

Outstanding 
Actions past 
due date2 

Actions 
Not Yet 
Due 

Projects with actions completed during 2016/17 
Safeguarding: W 6 6 6 0 0 
Banking Arrangements 5 5 5 0 0 
Housing Rents: So 1 1 1 0 0 
Creditors: So 3 3 3 0 0 
Income System: Str 2 2 2 0 0 
Projects with actions to carry forward into the rest of 2016/17 and beyond 
Data Protection: W 9 4 4 0 5 
Member Training: So 4 1 1 0 3 
Procurement: So 10 0 0 0 10 
Council Tax Billing: Str 2 0 0 0 2 
Street Cleansing: So 2 0 0 0 2 
TOTAL 44 22 22 0 22 
  50% 50% 0% 50% 
 

38. Note the table above excludes reviews which did not feature recommendations for 
action (such as the Good Governance review).  Note that we do not follow up on 
advisory recommendations. 

39. We reported previously to Members in our 2015/16 annual report that officers had 
made sufficient progress on the Safeguarding review to revise the assurance rating 
from weak to sound.  During 2016/17 officers continued progress and have now 
implemented all recommendations. 

40. That revision left Data Protection as the only current review carrying a weak assurance 
rating.  A separate report on progress towards implementing Data Protection 
recommendations is on the agenda of this meeting. 

  

                                                 
2  Including occasions where we have agreed to defer due dates after proposal from the service.  We only agree 
to a deferral after considering the continuing risk to the authority of non-implementation, which will include 
assessment of any interim measures in place. 
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Corporate Governance 

42. Corporate governance is the system of rules and practices that direct and control the 
Council.   

43. We gain audit evidence to support the Head of Audit Opinion through completion of 
relevant reviews in the audit plan, as well as specific roles on key project and 
management groups.  We also consider matters brought to our attention by Members 
or staff through whistleblowing and the Council’s counter fraud and corruption 
arrangements.  

44. During the year we also undertook a specific review examining the Council’s position 
for compliance with the new Code of Corporate Governance published by 
CIPFA/SOLACE in April 2016.  We report the main conclusions of that review earlier in 
this report. 

45. Internal audit is one route for members of staff and others to raise concerns under the 
Council’s whistleblowing policy.  We received one notification through the policy in the 
first half of 2016/17 but, after initial investigation and correspondence with the 
individual, did not proceed further. 

Risk Management 

46. Risk management is the process of identifying, quantifying and managing the risks that 
the Council faces in attempting to achieve its objectives.  

47. During 2016/17 we have continued to work with the Council to adapt and improve its 
risk management arrangements as set out in the revised framework presented to this 
Committee in September 2015.  Our work has include facilitating risk workshops with 
senior officers to identify risks and providing additional training and guidance. 

48. The revised risk register and results of the approach are reported regularly to 
Members, including most recently to this Committee in September 2016.  We will also 
use the Council’s identified risks to inform our audit planning. 
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Mid Kent Audit Service Update 

Team Update 

49. In the first half of 2016/17 we bade farewell to one of our trainee auditors who left 
the partnership to change career into healthcare.  However, following a full 
recruitment exercise drawing 37 applications we appointed Louise Taylor, previously 
our team administrator, to the Trainee position.  Louise originally joined the team as 
part time administrator in November 2015 and has integrated well and shown great 
enthusiasm for continuing her career in audit. She will now work full-time as a trainee, 
beginning professional qualifications with the Institute of Internal Audit. 

50. As a result, the Team Administrator role has fallen vacant.  Previously we could not 
join in the Council’s apprentice scheme as none of the roles covered audit 
responsibilities; however we can shape our administrator role to meet the scheme.  
Early in November Shahbaz Rehman joined as our audit administrator and will work 
with us as an apprentice while completing a qualification at Mid Kent College. 

Quality Assurance and Improvement 

51. We continue to develop our Quality and Improvement Plan including, for 2016/17 a 
revision and refresh to our audit manual.  See appendix A for an extract, summarising 
our audit approach. Our manual and approach is now on a par, or even ahead of, 
leading practice in the public sector. Leading on from this CIPFA invited the Head of 
Audit Partnership to prepare and present national training to around 50 other local 
authority audit services on Insights into Internal Audit Professional Standards. 

52. We have also kept ahead of changes to Audit Standards through the role the Head of 
Audit Partnership has as Local Government Representative on the Internal Audit 
Standards Advisory Board (IASAB). The IASAB is the body that recommends changes 
applicable across the UK public sector.  The forthcoming changes to Standards include 
those consulted by the Global Institute for Internal Audit in autumn 2016.  Although 
the revisions will not apply in the public sector until 1 April 2017 (subject to 
consultation and agreement with devolved governments) we already show 
conformance.  This includes with Standards 1320 and 2060 which the IIA has adapted 
to extend and clarify matters for reporting to Members. 
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Standard 1320: Reporting on the Quality Assurance and Improvement Plan 

Reporting Requirement Comments 
Scope and frequency of internal 
and external assessments 

We gained an external quality assessment considering 
conformance across the Public Sector Internal Audit 
Standards in April 2015.  We will seek another before 
April 2020. 
We undertake a full internal assessment against the 
Standards each year. 

Conclusions of assessors The IIA decided we fully conform with standards.  Our 
self-assessments since conclude we have upheld 
conformance. 

Corrective action plans Not applicable. 
Qualifications and 
independence of assessors 

The IIA team all held suitable professional qualifications 
and experience.  They were also fully independent of the 
audit service and the authorities. 

 

Standard 2060: Reporting To The Board 

Reporting Requirement Comments 
The Audit Charter Reported in March 2016.  We will consider the need for a 

revision as part of our 2017/18 planning in March 2017. 
Independence of 
internal audit 

We can confirm the continued utility of independence 
safeguards described in the Charter.  The internal audit service 
works independently and reports free from any inappropriate 
pressure or influence from management. 

Audit Plan and Progress Reported earlier in this document. 
Resource requirements Reported in our 2016/17 plan in March 2016.  We continue to 

receive strong support from the authorities who provide 
sufficient resources to complete plans agreed by Members. 

Results of audit Reported earlier in this document. 
Conformance with the 
Standards 

As above, we work in full conformance with the Standards. 

Risks accepted by 
management that may 
be unacceptable to the 
Council 

We are aware of no risks currently accepted by management 
that we feel would be unacceptable to Members.  See the 
section in this report on Risk Management for information on 
the significant risks recognised by management. 
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Performance 

53. Aside from progress against our audit plan we report on several specific performance 
measures designed to oversee the quality of audit service we deliver to partner 
authorities.  The Audit Partnership Board (with Ben Lockwood, Head of Finance and 
s151 Officer representing Ashford) considers these measures at each quarterly 
meeting.   

54. The table below shows our most recent outturn on these performance measures.  
Note that data is for performance across the partnership rather than council specific 
(but there are no significant variations from authority to authority). 

Measure 2015/16 
Outturn 

2016/17 
Target 

Q2 16/17 
Outturn 

Cost per audit day On target n/a 5% ahead 
of target 

% projects completed within budgeted days 60% 75% 75% 
% of chargeable days  63% 70% 74% 
Full PSIAS conformance  56/56 56/56 56/56 
Audit projects completed within deadlines  76% 80% 88% 
% draft reports within ten days of fieldwork end  68% 80% 81% 
Satisfaction with assurance (score /4) 3.2 3.4 3.7 
Final reports presented within 5 days of closing 92% 90% 93% 
Satisfaction with auditor conduct (score /4) 3.5 3.75 3.86 
Recommendations implemented as agreed 98% 95% 89% 
Exam success 100% 75% 75% 
Satisfaction with auditor skill (score /4) 3.2 3.4 3.7 
 

55. We continue on a positive trend for performance across the measures, meeting all but 
one target in Quarter 2.  Notably, this continues the strong upward performance in 
completing projects to budget (from 18% in 2013/14, rising to 47% in 2014/15 and 
now at 75%) and to agreed deadlines (up from 41% in 2014/15 to 88% now).  We have 
achieved this result while keeping costs below target per audit day, enhancing audit 
quality and improving satisfaction scores measured through our post-audit surveys. 

56. As always, we could not have achieved this performance without the dedicated expert 
support of the entire audit team, and the management of Mid Kent Audit offer 
profound thanks for their skill and hard work.  We also thank the Members and 
Officers who continue to inform, support and guide our work. 



15 
 

 



Agenda Item No: 
 

8 

Report To:  
 

Audit Committee 

Date of Meeting:  
 

6 December 2016 

Report Title:  
 

Procurement and Appointment of External Auditors – 
Appointment of a ‘Specified Person’ 

Report Author & 
Job Title:  
 

Ben Lockwood – Head of Finance 
Rich Clarke - Head of Audit Partnership 

Portfolio Holder 
Portfolio Holder for: 
 

Cllr Shorter Portfolio Holder for Finance & Budget, Resource 
Management and Procurement 

 
Summary:  
 

 
This is the fourth report to the committee updating them on 
the emerging picture for the procurement of an external 
auditor for the 2018/19 financial statements. 
The Department for Communities and Local Government has 
appointed Public Sector Audit Appointments Ltd (PSAA – a 
wholly owned LGA company) to act as a ‘specified person’ to 
procure external auditors on behalf of authorities.  Currently 
there is no other ‘Specified Body.’ 
PSAA have published a prospectus to Authorities outlining 
their proposed approach and have invited the council to opt 
into the national scheme for auditor appointments.  This is 
the preferred route to procure the Councils next external 
Auditor. 

 
Key Decision:  
 

 
NO  

Significantly 
Affected Wards:  
 

N/A 

Recommendations: 
 

The Audit Committee is ask to recommend to Council:-   
 

I. That they accept the Public Sector Audit 
Appointments’ (PSAA) invitation to opt in to the 
sector led option for appointment of external 
auditors for five financial years starting 1 April 
2018. 

II. That they approve the Head of Finance to liaise 
with PSAA and respond to its consultations on 
specific proposals as they come forward. 

 
Policy Overview: 
 

The Councils contract with its External Auditor is due to 
expire, and it will need to appoint a new auditor before 31 
December 2017.  The new auditor will take on responsibility 
for examining the 2018/19 financial statements and deliver 
their first opinion in July 2019. 
 
If the Council is minded to accept the PSAA invitation then 



Ashford BC will not be a party to the contract for the new 
external auditor and therefore the procurement process and 
selection of successful bidder will be completed by PSAA.  
 

Financial 
Implications: 
 

The Council must appoint an external auditor.  Opting in to 
the national arrangement will allow PSAA to undertake a 
national procurement exercise that may result in lower fees 
through increased buying power than the Council could gain 
by local procurement. 
 
Opting in also avoids incurring the costs of creating and 
preserving a local auditor panel. 
 

Legal Implications 
 

Section 7 of the Local Audit and Accountability Act 2014 
demands a relevant authority to appoint a local auditor to 
audit its accounts for a financial year not later than 31 
December in the preceding year.  
 
Section 8 governs the procedure for appointment including 
that the Council must consult and take account of the advice 
of its auditor panel on selecting and appointing a local 
auditor. Section 8 provides that where a relevant authority is 
a local authority employs executive arrangements, 
appointing a local auditor to audit its accounts is not the 
responsibility of an executive of the authority under those 
arrangements. 
 
Section 12 provides for the failure to appoint a local auditor. 
The authority must immediately tell the Secretary of State, 
who may direct the authority to appoint the auditor named in 
the direction or appoint a local auditor for the authority. 
 
Section 17 gives the Secretary of State the power to regulate 
for an ‘appointing person’. The Secretary of State exercised 
this power in the Local Audit (Appointing Person) 
Regulations 2015 (SI 192). These give the Secretary of State 
the ability to enable a Sector Led Body to become the 
appointing person. In July 2016 the Secretary of State 
named PSAA as the appointing person. 

Equalities Impact 
Assessment 
 

Not Required - this deals with the process for the 
appointment of an auditor and does not impact upon any 
groups within society.   

Exempt from 
Publication:  
 

NO 
 

Contact:  Ben Lockwood  
01233 330540 

 
  



Agenda Item No.8 
 

Report Title: Procurement and Appointment of External 
Auditors – Appointment of a ‘Specified Person’ 

 

Introduction and Background 
1. This is the fourth report to the Audit Committee on this subject.  The Council’s 

contract with its External Auditor is due to expire, and it will need to appoint a 
new auditor before 31 December 2017.  The new auditor will take on 
responsibility for examining the 2018/19 financial statements and deliver their 
first opinion in July 2019.  Under the current regulations the Council has 3 
routes to procure an external auditor and at its meeting on the 16th June the 
Committee expressed a preference for this procurement the appointment of a 
‘Specified Person’ who would have the authority to make auditor appointment 
decisions on behalf of those authorities who opt-in to those arrangements.   

2. Since that meeting the Secretary of State has authorised Public Sector Audit 
Appointments Ltd (PSAA – a wholly owned LGA company) to act as a 
‘specified person’ to procure external auditors on behalf of authorities.  PSAA 
have published a prospectus (attached at Appendix A) setting out their 
intentions for the procurement exercise and have updated their Frequently 
Asked Questions guidance on the process for appointing a new external 
auditor and their role within that process which is attached at Appendix B. 

3. PSAA have now written to authorities seeking their firm commitment to opt-in 
to their procurement process.  A copy of the letter is attached at Appendix C.   

Proposal/Current Position 
4. To agree to recommend to Council that Public Sector Audit Appointments be 

appointed as the Council’s ‘Specified Person’ for the appointment of a new 
External Auditor.  

5.  

PSAA prospectus 
6. The full prospectus is attached to this paper (Appendix A).  PSAA suggest 

that over 200 bodies have expressed an interest in joining their group 
procurement (Ashford Borough Council is one of these).  PSAA intend to run 
2 or 3 large contract areas, awarding contracts to a small number of firms.  By 
procuring over these areas it will be seeking to secure “best possible prices” 
as a “top priority” of their procurement exercise.  The intended contract 
duration will be 3 years with a 2 year option (so, up to 5 year commitment but 
the decision to extend will be at the PSAA’s discretion). 

7. The prospectus outlines the benefits of the scheme as being:  
a. assured appointment of a qualified, registered, independent auditor 
b. appointment, if possible, of the same auditors to bodies involved in 

significant collaboration/joint working initiatives or combined authorities, 
if the parties believe that it will enhance efficiency and value for money 

c. on-going management of independence issues 
d. securing highly competitive prices from audit firms 



e. minimising scheme overhead costs 
f. savings from one major procurement as opposed to a multiplicity of 

small procurements 
g. distribution of surpluses to participating bodies 
h. a scale of fees which reflects size, complexity and audit risk 
i. a strong focus on audit quality to help develop and maintain the market 

for the sector 
j. avoiding the necessity for individual bodies to establish an auditor 

panel and to undertake an auditor procurement 
k. enabling time and resources to be deployed on other pressing priorities 
l. setting the benchmark standard for audit arrangements for the whole of 

the sector 
8. PSAA has written to authorities seeking their firm commitment to opt-in to 

their proposal (Appendix C).  The PSAA invitation to opt in to all principal 
authorities, allows a minimum of 8 weeks for acceptance of the invitation. An 
authority wishing to accept the invitation to opt-in must give notice of 
acceptance to PSAA before the closing date. The decision to accept the 
invitation must be taken by the members of the authority meeting as a whole.  
The Audit Committee has previously agreed that this represents the best 
route to procure the next External Auditor.  

Questions posed by PSAA 
9. The Prospectus is seeking views on a number of questions which are 

reproduced below with some thoughts on possible responses.  Members are 
asked to consider the questions and whether a response should be submitted 
by the committee:   

a. Is PSAA right to place emphasis on both quality and price as the 
essential pre-requisites for successful auditor appointments? 
Yes – the need for both quality and good value are important features 
that the council would look for in its Auditor.  In addition it would be 
preferable that the auditor is active in the sector leading on technical 
accounting and governance matters. 

b. Is three to five years an appropriate term for initial contracts and for 
bodies to sign up to scheme membership? 
The Council has benefited from having a longer term relationship with 
its auditors, which allows the auditor to build a fuller understanding of 
the Councils activities, aspirations, and priorities.  Therefore a contract 
of 5 years would be preferable; however there is sense to have an 
option to break this after 3 years.  

c. Are PSAA’s plans for a scale of fees which pools scheme costs and 
reflects size, complexity and audit risk appropriate? Are there any 
alternative approaches which would be likely to command the support 
of the sector? 
This is consistent with the current system for setting fees and it 
supported.  It would be helpful if there was a mechanism for reviewing 
fee levels if a Council were to alter its risk profile, either through a 



change in activity or improving its internal control processes and 
governance.  

d. Are the benefits of joining the national scheme, as outlined here, 
sufficiently attractive?  

i. Which specific benefits are most valuable to local bodies?  
The benefits that particularly appeal is the simplicity of the 
process offered, the other procurement routes required Audit 
Panels to be established and this creates issues of control and 
governance for the Council. 
The opportunity to be part of a larger procurement process and 
achieve economies of scale is important as a single 
procurement or even County wide exercise would not be as 
attractive to an audit firm. 

ii. Are there others you would like included? 
The Council has two companies that also need to be audited 
and the auditors need to be authorised by the Financial Conduct 
Authority to provide public audit services.  This has resulted in 
high audit fees for the companies which are not proportionate to 
their turnover.  It is important that there is flexibility within the 
procurement process to allow for these companies to be audited 
at a competitive fee.  

e. What are the key issues which will influence your decisions about 
scheme membership? 
These reasons are similar to those outlined above. 

f. What is the best way of us continuing our engagement with you on 
these issues? 
Regular information updates need to be emailed to Authorities who 
have expressed an interest. 
The idea of a panel selected from a sample of interested authorities 
and potentially professional bodies is a good way to test further 
developments of the proposal, with fuller consultation when necessary.   

Implications and Risk Assessment 
10. The implication of not opting in the PSAA’s invitation would mean that the 

Council would either have to: 
a. set up an independent auditor panel.  The panel must have a majority 

of independent members.  The Act defines independent members as 
independent appointees, excluding current and former elected 
members (or officers) and their close families and friends.  This means 
that elected members will not have a majority on the panel assessing 
bids and choosing which audit firm to recommend to the Council for 
appointment as the Council’s external auditor. 

b. Alternatively, the Act allows the Council to join with other authorities to 
set up a joint auditor panel.  Again this would need a majority of 
independent appointees (members).  This option also depends on 
there being other councils to join with.  Research undertaken by the 
Head of Audit Partnership failed to identify any other authorities 



considering this method of appointment to whom this Council could 
look to partner. 

11. Neither of these alternatives are particularly suitable for the Council.  Both 
would be more time and money intensive to do and without the bulk buying 
power of sector led procurement could result in a more costly service.  There 
is also risk associated with management of audit quality and independence 
through local appointment. 

12. The Act demands that councils appoint an external auditor through one of the 
defined routes by the end of December 2017.  If the Council chooses not to 
act at all, then the Secretary of State holds reserve power to intervene. 

13. Therefore the proposal the opt into the national procurement option manages 
the risks associated with the procurement of an external auditor. 

Equalities Impact Assessment 
14. An Equalities Impact Assessment is not applicable as this report deals with 

the process for the procurement of the External Auditor.  
15. The procurement of an external auditor has no significant equalities impacts.  

Other Options Considered 
16. These were reported to the Committee on the 16th June.   

 

Reasons for Supporting Option Recommended 
17. Members have previously been consulted on this matter through the [Audit 

Committee] whose conclusions are summarised in this report.  Then, the 
Council had not yet received the formal invitation to opt in to PSAA’s 
arrangements. 

 

Next Steps in Process 
18. The Committee is asked to endorse PSAAs’ invitation to opt in to the sector 

led option for appointment of external auditors for five financial years starting 
1 April 2018 

19. Regulation 19 of the Local Audit (Appointing Person) Regulations 2015 
demands that a decision to opt in must be one of a meeting of the Council as 
a whole.  The Council then needs to formally respond to PSAA’s invitation in 
the form named by PSAA by 17 March 2017. 

20. PSAA will begin the formal procurement after this date.  It expects to award 
contracts in summer 2017 and consult with authorities to make the 
appointment by the statutory deadline of December 2017. 

Conclusion 
21. The Prospectus from PSAA outlines an acceptable proposal to the council for 

the procurement of its next external auditor. 
22. The Council should opt-in to the proposal. 

Portfolio Holder’s Views  
23.  
24.  



Contact and Email 
25. Ben Lockwood 

Ben.lockwood@ashford.gov.uk 
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The contents of this report relate only to the matters which have come to our attention, which we believe need to be 

reported to you as part of our audit process. It is not a comprehensive record of all the relevant matters, which may 

be subject to change, and in particular we cannot be held responsible to you for reporting all of the risks which may 

affect your business or any weaknesses in your internal controls. This report has been prepared solely for your 

benefit and should not be quoted in whole or in part without our prior written consent. We do not accept any 

responsibility for any loss occasioned to any third party acting, or refraining from acting on the basis of the content 

of this report, as this report was not prepared for, nor intended for, any other purpose. 
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Introduction 

Members of the Audit and Governance Committee can find further useful material on our website www.grant-thornton.co.uk, 

where we have a section dedicated to our work in the public sector. Here you can download copies of our publications: 

• Advancing closure: the benefits to local authorities  (July 2016) www.grantthornton.co.uk/insights/advancing-closure-the-

benefits-to-local-authorities/ 

• Building a successful joint venture company (April 2016)  www.grantthornton.co.uk/en/insights/building-a-successful-

joint-venture-company/ 

• Innovation in public financial management (December 2015); www.grantthornton.global/en/insights/articles/innovation-

in-public-financial-management/ 

• Knowing the Ropes – Audit Committee; Effectiveness Review (October 2015); 

www.grantthornton.co.uk/en/insights/knowing-the-ropes--audit-committee-effectiveness-review-2015/ 

• Making devolution work: A practical guide for local leaders (October 2015) 

www.grantthornton.co.uk/en/insights/making-devolution-work/ 

If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive 

regular email updates on issues that are of interest to you, please contact either your Engagement Lead or Engagement 

Manager. 

This paper provides the Audit Committee with a report 

on progress in delivering our responsibilities as your 

external auditors.  
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Progress at November 2016 

2015/16 work Planned Date Complete? Comments 

Annual Audit Letter 
We are required to issue the Annual Audit Letter by the 31 October. 

31/10/16 Yes Included in the papers for this meeting 

Grant Claims Audit 
We are required to certify your Housing Benefits Grant Claim by 30 

November. We are not auditing any other grant claims under the 

PSAA regime.  We will issue a certification letter, confirming the 

outcome of our work and the fees charged.  This will be presented 

to the March Audit Committee. 

30/11/16 Yes Claim certified ahead of national deadline.  The fee will be £8,112  as 

determined by PSAA. 

2016/17 work Planned Date Complete? Comments 

Fee Letter  
We are required to issue a 'Planned fee letter for 2016/17' by the 

end of April 2016 

April 2016 Yes  The 2016/17 fee letter was issued in April 2016 and considered by the 

June committee.  The fee letter confirmed the 2016/17 scale audit fees 

as £60,311, in line with 2015/16 fee. 

Accounts Audit Plan 
We are required to issue a detailed accounts audit plan to the 

Council setting out our proposed approach in order to give an 

opinion on the Council's 2016-17 financial statements. 

March 2017  Not yet due  Our Audit Plan will be presented to the March 2017 Audit Committee. 

Interim accounts audit  
Our interim fieldwork visit plan included: 

• updated review of the Council's control environment 

• updated understanding of financial systems 

• review of Internal Audit reports on core financial systems 

• early work on emerging accounting issues 

• early substantive testing 

• Value for Money conclusion risk assessment. 

November 2016 - 

March 2017 

Not yet due The finding from our interim audit will be reported in the Audit Plan to 

be presented to the March 2017 Audit Committee.  
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Progress at November 2016 

2016/17 work Planned Date Complete? Comments 

Final accounts audit 
Including: 

• audit of the 2016/17 financial statements 

• proposed opinion on the Council's accounts 

• proposed Value for Money conclusion 

• review of the Council's disclosures in the consolidated accounts 

against the Code of Practice on Local Authority Accounting in 

the United Kingdom 2015/16   

May 2017 -    

June 2017  

Not yet due We are planning to complete our audit by 31st July, as in 2015/16, as 

part of the transition to the earlier closedown and audit cycle that is 

required from 2018. 

The findings from this work will be presented within our Audit Findings 

Report to be presented to the July 2017 Audit Committee. 

Value for Money (VfM) conclusion 
The scope of our work is unchanged to 2015/16 and is set out in the 
final guidance issued by the National Audit Office in November 
2015. The Code requires auditors to satisfy themselves that; "the 
Council has made proper arrangements for securing economy, 
efficiency and effectiveness in its use of resources". 

The guidance confirmed the overall criterion as; "in all significant 
respects, the audited body had proper arrangements to ensure it 
took properly informed decisions and deployed resources to 
achieve planned and sustainable outcomes for taxpayers and local 
people". 

The three sub criteria for assessment to be able to give a 
conclusion overall are: 

• Informed decision making 

• Sustainable resource deployment 

• Working with partners and other third parties 

November 2016 – 

March 2017  

Not yet due We will set out the results of our risk assessment and the proposed 
focus of our work in the Audit Plan to be presented to the March 2017 
Audit Committee. 
 
The results of our VfM audit work and the key messages arising will be 
reported in our Audit Findings Report in July 2017. 
 
We will include our conclusion as part of our report on your financial 
statements which we are planning to issue by 31 July 2017. 
 

Other areas of work  
Meetings with  Members, Officers and others 

 

 

Ongoing N/a We would always be happy to discuss any other ways in which Grant 

Thornton can support the Council. 

 

Further details of the publications that may be of interest to the Council 

are set out from page 6. 

 



Technical Matters 
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Code of  Practice on Local Authority Accounting in the United 
Kingdom 2016/17 

This is the seventh edition of  the Code to be 

prepared under International Financial Reporting 

Standards (IFRS), which have been adopted as 

the basis for public sector accounting in the UK. 

The 2016/17 Code has been developed by 

CIPFA/LASAAC and has effect for financial 

years commencing on or after 1 April 2016.  

Local authorities in the United Kingdom are 

required to keep their accounts in accordance 

with ‘proper (accounting) practices’. This is 

defined, for the purposes of  local government 

legislation, as meaning compliance with the terms 

of  the Code of  Practice on Local Authority 

Accounting in the United Kingdom (the Code). 

. 

  

 The Code  includes changes resulting from the 'Telling the Story' review 

on improving the presentation of  local authority financial statements. 

These include new formats and reporting requirements for the 

Comprehensive Income and Expenditure Statement and the Movement in 

Reserves Statement and the introduction of  the new Expenditure and 

Funding Analysis. 

.  

Amendments arising from the narrow scope amendments to International 

Financial Reporting Standards including changes from the following 

amended standards: 

 

IAS 1 Presentation of  Financial Statements under the International 

Accounting Standards Board Disclosure Initiative 

 

 IAS 24 Related Party Disclosures in relation to key management 

personnel as a result of  the Annual Improvements to IFRSs 2010 – 2012  

 

 IFRS 11 Joint Arrangements Accounting for Acquisitions of  interest in 

Joint Operations  

 

IFRS 8 Operating Segments as a result of  the Annual Improvements to 

IFRSs 2010 – 2012.  

 

 An update to the Statements Reporting Reviews of  Internal Controls 

Section of  the Code for the changes to the Delivering Good Governance 

in Local Government: Framework (2016) published by CIPFA and 

SOLACE.  

 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjQrcCJjKvQAhVEXBQKHUE1CGAQjRwIBw&url=http://www.cipfa.org/policy-and-guidance/technical-panels-and-boards/cipfa-lasaac-local-authority-code-board/ifrsbased-code-of-practice-on-local-authority-accounting-in-the-united-kingdom-the-code&psig=AFQjCNFxjeY49uK1K5I3EbfdytS3A6Bhbg&ust=1479310734194517


 Sector issues and developments 
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https://www.nao.org.uk/report/local-welfare-provision/ 

https://www.nao.org.uk/report/financial-sustainability-of-local-authorities-capital-expenditure-and-resourcing/ 

https://www.nao.org.uk/report/english-devolution-deals/ 

National Audit Office: Below is a selection of  reports issued during 2016 which may be of  interest to 

Audit Committee members.  Please see the website for all reports issued by the NAO.  
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National Audit Office reports (continued) 

https://www.nao.org.uk/report/overview-local-government/ 

https://www.nao.org.uk/report/the-troubled-families-programme-update/ 
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Integrated Reporting  
 

Looking beyond the report 

The move away from reporting based on historic financial 

information is beginning to gain momentum and 

Integrated Reporting is now mandatory in some countries.  

In the UK, CIPFA proposed in their consultation 

document that the narrative report from 2017/18 reflects 

elements of the International Integrated Reporting 

Council's framework whilst the Treasury is encouraging 

public sector organisations to adopt Integrated Reporting. 

Integrated reporting: Looking beyond the report was produced by 

our global Integrated Reporting team, based in the UK, 

New Zealand and South Africa, to help organisations 

obtain the benefits of Integrated Reporting.  

The International Integrated Reporting Council (IIRC) 

describes Integrated Reporting as "enhancing  

the way organisations think, plan and report the story of their 

business." 

At Grant Thornton, we fully agree with this and, in our 

view, the key word is 'enhancing' because a lot of the 

elements to support effective Integrated Reporting are 

likely to be in place already.  

But anyone focussing purely on the production of the 

report itself will not reap the full benefits that effective 

Integrated Reporting can offer. 

 

 

 

 

Instead, think of Integrated Reporting as demonstrating 

"integrated thinking" across your entire organisation, with 

the actual report being an essential element of it.  

Our methodology is based on six modules which are 

designed to be independent of each other. 

1. Secure support – effective Integrated Reporting 

needs leadership from the top. 

2. Identify stakeholders – who are they and how can 

you engage with them? 

3. Identify the capitals for your organisation – what 

resources do you use to create value? 

4. What do you have – and what do you need? – do 

you have the data you need and is it accurate? 

5. Set limits and create  boundaries – make sure your 

report is focussed. 

6. Review and improve – Integrated Reporting is a 

continuous learning process. 

 

Our approach to Integrated Reporting is deliberately 

simple; experience has shown us that this works best. 

Things are often only complicated because people made 

them that way. 

Our experienced, independent teams can help you keep 

focused throughout the entire Integrated Reporting 

process and can support you, no matter what stage you are 

at. Please speak to your Engagement Lead if you would 

like to discuss this further. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grant Thornton publications 

Challenge question:  

• Have you thought about how 

the principles of Integrated 

Reporting can help your 

organisation become more 

focussed? 
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Integrated Thinking and Reporting 
 

Focusing on value creation in the 

public sector   

Grant Thornton has seconded staff to the International 

Integrated Reporting Council on a pro bono basis for a 

number of years. 

They have been working on making the principles of 

Integrated Reporting  <IR> relevant to the public sector  

and co-authored a recent report by CIPFA and the World 

Bank: Integrated thinking and reporting: focusing on value creation 

in the public sector  - an introduction for leaders. 

Around one third of global gross domestic product (GDP) 

is made up by the public sector and this is being invested 

in ensuring there is effective infrastructure, good 

educational opportunities and reliable health care. In many 

ways, it is this investment by the public sector that is 

helping to create the conditions for wealth creation and 

preparing the way for the success of this and future 

generations. 

Traditional reporting frameworks, focussed only on 

historic financial information, are not fit-for-purpose for 

modern, multi-dimensional public sector organisations.  

Integrated Reporting supports sustainable development 

and financial stability and enables public sector 

organisations to broaden the conversation about the 

services they provide and the value they create. 

 

 

The public sector faces multiple challenges, including: 

• Serving and being accountable to a wide stakeholder 

base; 

• Providing integrated services with sustainable 

outcomes; 

• Maintaining a longer-term perspective, whilst 

delivering in the short term; and  

• Demonstrating the sustainable value of services 

provided beyond the financial. 

 

The <IR> Framework is principle based and enables 

organisations to tailor their reporting to reflect their own 

thinking and strategies and to demonstrate they are 

delivering the outcomes they were aiming for. 

Integrated Reporting can help public sector organisations 

deal with the above challenges by: 

• Addressing diverse and often conflicting public 

accountability requirements; 

• Focussing on the internal and external consequences 

of an organisation's activities; 

• Looking beyond the 'now' to the 'near' and then the 

'far'; 

• Considering the resources used other than just the 

financial. 

 

The report includes examples of how organisations have 

benefitted from Integrated Reporting. 

 

 

 

 

 

 

 

 

 

 

 

CIPFA Publications 

Challenge question:  

• Have you reviewed the CIPFA 

guide to Integrated Reporting  

in the public sector? 
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Brexit 
 

Planning can help organisations 

reduce the impact of  Brexit 

Several months have passed since the referendum to leave 

the European Union (EU), during which there has been a 

flurry of political activity, including the party conference 

season. 

After many years of relative stability, organisations will 

need to prepare themselves for a period of uncertainty and 

volatility and will need to keep their risk registers under 

constant review. The outcome of the US Presidential 

election in November 2016 has added to this uncertainty. 

The High Court ruling that Parliament should have a say 

before the UK invokes Article 50 of the Lisbon Treaty – 

which triggers up to two years of formal EU withdrawal 

talks – will not, in our view, impact on the final outcome. 

There appears to be a general political consensus that 

Brexit does mean Brexit, but we feel there could be 

slippage beyond the original timetable which expected to 

see the UK leave the EU by March 2019.  

2017 elections in The Netherlands (March), France 

(April/May), and Germany (October/November) will 

complicate the Brexit negotiation process and timeline at a 

time when Brexit is more important for the UK than it is 

for the remaining 27 Member States 

 

The question still remains, what does Brexit look like?  

While there may be acceptance among politicians that the 

UK is leaving the EU, there is far from any agreement on 

what our future relationship with the continent should be. 

So, what do we expect based on what has happened so 

far? 

Existing EU legislation will remain in force  

We expect that the Government will introduce a “Repeal 

Act” (repealing the European Communities Act of 1972 

that brought us into the EU) in early 2017. 

As well as undoing our EU membership, this will 

transpose existing EU regulations and legislation into UK 

law. We welcome this recognition of the fact that so 

much of UK law is based on EU rules and that trying to 

unpick these would not only take many years but also 

create additional uncertainty. 

Taking back control is a priority 

It appears that the top priority for government is 'taking 

back control', specifically of the UK's borders. Ministers 

have set out proposals ranging from reducing our 

dependence on foreign doctors or cutting overseas 

student numbers. The theme is clear: net migration must 

fall. 

 

 

 

 

 

 

 

 

 

 

 

Leaving the Single Market appears likely 

The tone and substance of Government speeches on 

Brexit, coupled with the wish for tighter controls on 

immigration and regulation, suggest a future where the 

UK enjoys a much more detached relationship with the 

EU. 

Potential existing examples for the UK's future 

relationship, such as the 'Norwegian' or 'Swiss' models, 

seem out of the question. The UK wants a 'bespoke deal'. 

Given the rhetoric coming from Europe, our view is that 

this would signal an end to the UK's membership of the 

Single Market. With seemingly no appetite to amend the 

four key freedoms required for membership, the UK 

appears headed for a so-called 'Hard Brexit'. It is possible 

that the UK will seek a transitional arrangement, to give 

time to negotiate the details of our future trading 

relationship. 

Grant Thornton update 

Challenge questions:  

• Have you assessed the 

potential impact of Brexit on 

your organisation? 

• Does your risk register include 

Brexit and is this regularly 

updated and reported? 
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Brexit 
 

This is of course, all subject to change, and, politics, 

especially at the moment, moves quickly. 

Where does this leave the public sector? 

After a relatively stable summer, we expect there will be 

increased volatility as uncertainty grows approaching the 

formal negotiation period. 

Planning can help organisations 

reduce the impact of  Brexit 

The chancellor has acknowledged the effect this may 

have on investment and signalled his intention to support 

the economy, delaying plans to get the public finances 

into surplus by 2019/20.  

We expect that there will be some additional government 

investment in 2017, with housing and infrastructure being 

the most likely candidates. 

Clarity is a long way off. However, public sector 

organisations should be planning now for making a 

success of a hard Brexit, with a focus on: 

Staffing – organisations should begin preparing for 

possible restrictions on their ability to recruit migrant 

workers and also recognise that the UK may be a less 

attractive place for them to live and work. Non-UK 

employees might benefit from a degree of reassurance as 

our expectation is that those already here will be allowed to 

stay. Employees on short term or rolling contracts might 

find it more difficult to stay over time. 

Financial viability – public sector bodies should plan 

how they will overcome any potential shortfalls in funding 

(e.g. grants, research funding or reduced student numbers). 

Market volatility – for example pension fund and 

charitable funds investments and future treasury 

management considerations. 

International collaboration – perhaps a joint venture or 

PPP scheme with an overseas organisation or linked 

research projects. 

 

 

 

 

 

 

 

 

 

 

 

 

Grant Thornton update 

Challenge questions:  

• Have you assessed the 

potential impact of Brexit on 

your organisation? 

• Does your risk register include 

Brexit and is this regularly 

updated and reported? 

For regular updates on Brexit, please see 

our website: 

http://www.grantthornton.co.uk/en/insig

hts/brexit-planning-the-future-shaping-

the-debate/  
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        Agenda Item No. 10 
Audit Committee - Future Meetings 
 
 
Date 21/03/2017  
Publish by 13/03/17  
Reports to Management Team by 9th 
March 

Council 20/04/17 

1 Certification of Grant Claims – Annual Report Gr Th 
(cover by 
ABC) 

 

2 Presentation of Financial Statements MS  
3 Strategic Risk Management  KH/RC  
4 Annual Governance Statement – Progress on Remedying 

Exceptions  
PN/NC  

5 Internal Audit Charter 2017/18 RC  
6 Internal Audit Plan  RC  
7 External Audit Progress Report Gr Th  
8 Report Tracker for Future Meetings DS  
 
 
Date 15/06/2017  
Publish by 07/06/17  
Reports to Management Team by 25th 
May 

Council 20/07/17 

1 An Early Look at the Statement of Accounts for 2016/17  MS  
2 Report Tracker for Future Meetings DS  
 
 
Date 29/06/2017  
Publish by 21/06/17  
Reports to Management Team by 15th 
June 

Council 20/07/17 

1 Corporate Enforcement Support & Investigations Team Annual 
Report 2016/17 

PN/HD  

2 Internal Audit Annual Report 2016/17 RC  
3 Annual Report of the Audit Committee 2016/17 RC  
4 Approval of Annual Governance Statement 2016/17 PN/NC  
5 2016/17 Financial Statements – Letters of Assurance to 

External Auditors 
PN  

6 External Audit Progress Report Gr Th  
7 The External Audit Work Plan for Ashford Borough Council and 

Scale of Fees 2017/18 
Gr Th 
(cover by 
ABC) 

 

8 Report Tracker for Future Meetings DS  
 

 



 
Date 27/07/2017  
Publish by 19/07/17  
Reports to Management Team by 13th 
July 

Council  19/10/17 

    
1 Statement of Accounts 2016/17 and the External Auditor’s Audit 

Findings Report 
Gr Th 
(cover by 
PN/BL) 

 

2 Report Tracker & Future Meetings DS  
 
 
Date 28/09/2017  
Publish by 20/09/17  
Reports to Management Team by 14th 
September 

Council  19/10/17 

    
1 Annual Governance Statement – Progress on Remedying 

Exceptions 
PN/NC  

2 Strategic Risk Management  KH/RC  
3 External Audit Progress Report Gr Th  
4 Report Tracker & Future Meetings DS  
 
 
Date 05/12/2017  
Publish by 27/11/17  
Reports to Management Team by 23rd  
November 

Council 14/12/17 

    
1 Annual Governance Statement – Progress on Remedying 

Exceptions  
PN/NC  

2 Annual Audit Letter 2016/17 Gr Th 
(cover by PN) 

 

3 Internal Audit Interim Report RC  
4 External Audit Progress Report Gr Th  
5 Report Tracker & Future Meetings DS  
 
25/11/2016 
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